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90% of90% of SCDESCDE’’ss use portfolios to make decisionsuse portfolios to make decisions
about candidatesabout candidates

40% do so as a certification or licensure requirement40% do so as a certification or licensure requirement

((SalzmanSalzman, et.al, 2002), et.al, 2002)

“Portfolios as Tests”““Portfolios as TestsPortfolios as Tests””

�� portfolios used in a high-stakes contextportfolios used in a high-stakes context

are technically testing devicesare technically testing devices

�� need to meet psychometric standards:need to meet psychometric standards:

–– ValidityValidity

–– ReliabilityReliability

–– FairnessFairness

–– Absence of biasAbsence of bias
- Wilkerson & Lang (2003)- Wilkerson & Lang (2003)

High Stakes TestsHigh Stakes TestsHigh Stakes Tests

�� tests used for decisions, such as fortests used for decisions, such as for

employment, licensure, or a highemployment, licensure, or a high

school graduationschool graduation

��when tests are used for high-stakeswhen tests are used for high-stakes

decisions, they will be subject todecisions, they will be subject to

legal scrutinylegal scrutiny

--MehrensMehrens andand Popham  Popham (1992) in (1992) in  Wilkerson & Lang (2003) Wilkerson & Lang (2003)

Portfolios for LearningPortfolios for LearningPortfolios for Learning

�� excellent toolsexcellent tools

–– reinforcing learningreinforcing learning

–– making formative decisions about teachermaking formative decisions about teacher

candidatecandidate

��KnowledgeKnowledge

��SkillsSkills

��DispositionsDispositions

��GrowthGrowth

-Wilkerson & Lang (2003)-Wilkerson & Lang (2003)

Requirements and CaveatsRequirements and CaveatsRequirements and Caveats

�� Graduation and certificationGraduation and certification

decisions in a standards-baseddecisions in a standards-based

environmentenvironment

�� Requirements for testsRequirements for tests

�� Caveats for portfoliosCaveats for portfolios

-Wilkerson & Lang (2003)-Wilkerson & Lang (2003)
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1. Job-Related and Authentic1. Job-Related and Authentic1. Job-Related and Authentic

��Stand the test that theStand the test that the

portfolio isportfolio is job-relatedjob-related andand

authenticauthentic..

��Equivalent to what teachersEquivalent to what teachers

do with technology in thedo with technology in the

classroom.classroom.

2. Representative, Relevant,
Proportional

2. Representative, Relevant,2. Representative, Relevant,
ProportionalProportional

��““All criteria used to evaluateAll criteria used to evaluate

the portfolio must be relevantthe portfolio must be relevant

to the job [of teaching].to the job [of teaching].””
- Wilkerson & Lang (2003)- Wilkerson & Lang (2003)

3. Documentation and Appeals
Process

3. Documentation and Appeals3. Documentation and Appeals
ProcessProcess

�� adequate documentation in placeadequate documentation in place

�� tells candidatestells candidates

�� how and when to prepare the portfoliohow and when to prepare the portfolio

�� how it will be reviewedhow it will be reviewed

�� who is allowed to help them and how much help theywho is allowed to help them and how much help they

can receivecan receive

�� the consequences of failure and the opportunities forthe consequences of failure and the opportunities for

remediationremediation

�� what their due process rights and procedures are if theywhat their due process rights and procedures are if they

wish to challenge the review results.wish to challenge the review results.””
- Wilkerson & Lang (2003)- Wilkerson & Lang (2003)

4. Candidate Support System4. Candidate Support System4. Candidate Support System

�� Adequate instructional opportunities provided toAdequate instructional opportunities provided to

candidatescandidates

�� to succeed in meeting the requirements of theto succeed in meeting the requirements of the

portfolio/testportfolio/test

�� to remediate when performance is inadequate.to remediate when performance is inadequate.

�� Embed portfolio preparation into instructionalEmbed portfolio preparation into instructional

program (i.e., coursework).program (i.e., coursework).

�� ““Any requirements outside of the instructionalAny requirements outside of the instructional

program could be subjected to a claim based onprogram could be subjected to a claim based on

instructional/curricular validity.instructional/curricular validity.””
- Wilkerson & Lang (2003)- Wilkerson & Lang (2003)

4. Faculty Support System4. Faculty Support System4. Faculty Support System

““The entire faculty need to buyThe entire faculty need to buy

into, and support, portfoliointo, and support, portfolio
preparation activities of thepreparation activities of the
students and provide remedialstudents and provide remedial
opportunities for componentsopportunities for components
that are found lacking.that are found lacking.””

- Wilkerson & Lang (2003)- Wilkerson & Lang (2003)

5. Realistic Cut-Score5. Realistic Cut-Score5. Realistic Cut-Score

�� The most difficult aspect ofThe most difficult aspect of

portfolio designportfolio design

�� identify the specific score oridentify the specific score or

characteristicscharacteristics

�� sort teachers into the dichotomoussort teachers into the dichotomous

categories of competent and notcategories of competent and not

competent based on their portfolioscompetent based on their portfolios
- Wilkerson & Lang (2003)- Wilkerson & Lang (2003)
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6. Alternatives6. Alternatives6. Alternatives

““Alternatives must be providedAlternatives must be provided

to candidates who cannotto candidates who cannot
successfully completesuccessfully complete
requirements, or the SCDErequirements, or the SCDE
must be able to demonstratemust be able to demonstrate

why no alternatives existwhy no alternatives exist””
- Wilkerson & Lang (2003)- Wilkerson & Lang (2003)

7. Protected Populations
8. Reliable Scoring

7. Protected Populations7. Protected Populations
8. Reliable Scoring8. Reliable Scoring

7.7. Are a disproportionate number of protectedAre a disproportionate number of protected
populations (minorities, handicapped, women)populations (minorities, handicapped, women)
unsuccessful? SCDE must show why nounsuccessful? SCDE must show why no

alternatives exist.alternatives exist.

8. Procedures and scoring are consistent. Clear8. Procedures and scoring are consistent. Clear
directions and adequate rater training.directions and adequate rater training.

Adequacy and comparability of evidence.Adequacy and comparability of evidence.
Monitor rater mood and fatigue factor.Monitor rater mood and fatigue factor.

- Wilkerson & Lang (2003)- Wilkerson & Lang (2003)

More limited and focused use of
portfolios

More limited and focused use ofMore limited and focused use of
portfoliosportfolios

�� Suggest a more limited and focused useSuggest a more limited and focused use
of portfoliosof portfolios

�� To measure specific, job-related skillsTo measure specific, job-related skills

�� Realize long known values of portfolioRealize long known values of portfolio
assessment without burdening facultyassessment without burdening faculty
and students with excessiveand students with excessive
requirements that have limited use andrequirements that have limited use and
without taking serious psychometricwithout taking serious psychometric
and legal risksand legal risks

- Wilkerson & Lang (2003)- Wilkerson & Lang (2003)

Showcase portfolios vulnerable
to legal challenge

Showcase portfolios vulnerableShowcase portfolios vulnerable
to legal challengeto legal challenge

�� When used as a measure of job performance themselves,When used as a measure of job performance themselves,

oror

�� when evaluated using criteria that are related in onlywhen evaluated using criteria that are related in only

tangential ways to authentic job tasks, ortangential ways to authentic job tasks, or

�� when they are not substantially related to standardswhen they are not substantially related to standards

required for state program approval, orrequired for state program approval, or

�� when they are prepared as an extra-curricular activity,when they are prepared as an extra-curricular activity,

oror

�� when they contain student-selected evidence, orwhen they contain student-selected evidence, or

�� when they are not adequately monitored for reliabilitywhen they are not adequately monitored for reliability

or biasor bias
- Wilkerson & Lang (2003)- Wilkerson & Lang (2003)

Portfolios by Level of InferencePortfolios by Level of InferencePortfolios by Level of Inference

(Wilkerson & Lang, 2004)

Learning andLearning and

formativeformative

evaluation. Notevaluation. Not

useful foruseful for

accreditation.accreditation.

Faculty reassess whatFaculty reassess what

was already assessedwas already assessed
Students haveStudents have

wide choiceswide choices
HighHigh

Tricky forTricky for

accreditation,accreditation,

especially if no taskespecially if no task

rubrics included.rubrics included.

Faculty decide ifFaculty decide if

students made thestudents made the

right choices andright choices and

assess the compositeassess the composite

collectioncollection

Students haveStudents have

some choice,some choice,

typically from atypically from a

list of optionslist of options

MediumMedium

Excellent forExcellent for

accreditation andaccreditation and

accountabilityaccountability

No faculty time, noNo faculty time, no

faculty skill if taskfaculty skill if task

rubrics included.rubrics included.

Item selectionItem selection

pre-determinedpre-determined
LowLow

UseUseTimeTimeSelectionSelectionInferenceInference

LevelLevel


